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} Organizations spend between 1% and 3% of their overall annual revenue 
on document output costs.   

} Print/copying/multifunction devices are unmanaged.  Most 
organizations have no idea what it costs to buy and support their print 
fleet.   

} Cost of local desktop (inkjet) devices is a òhidden cost.ó The cost per 
copy for local devices is $.20/black and white copy and $.45/color copy.    

} Too many vendors make print fleet difficult to manage.    

} Overlapping technologies:  an MFP, a local printer, a fax, and a copier 
sitting next to each other on the same desktop.  

} No tracking of print/copying to see what the costs are ñby user, by 
filename, by device, and by department.  

} Difficulty in identifying and quantifying the Total Cost of Operation . 



} Better understanding of the costs, initial and recurring.  

} More effective management of vendor relationships; the 
ability to develop vendor partnerships which provide 
economies of scale in purchasing and technical support.  

} More effective coordination of purchasing across the 
organization to achieve economies of scale, mutually 
beneficial vendor relationships, and proactive print fleet 
management.  

} Better fit between departmental and unit requirements and 
the acquisition and efficient use of these devices.  

} Ongoing optimization of print fleets, based upon an 
objective assessment of Total Cost of Operation of 
print/copy/scan/fax and MFP devices.  
 



1. Print Assessment  

2. Behavior Modification  

3. Print Fleet Management, including 
Intelligent Routing  

4. Print Fleet Accounting  

5. Print Audit and Control Management  

6. Print Security Management  

7. òGreenó Culture and Sustainability 

 



}At the initial phase of print management, it is 
important to conduct an assessment of print 
activity, by user, by filename, by printer, by time, 
by cost.  

}What RoutXpress 3.0 can do:  

ƁCaptures filename.  

ƁCan track mixed - fleet, multiple vendor print activity.  

ƁFinds both network - connected and direct (non - connected) 
devices.   

 



Printer  Filename  Date  Arrive 
time  

Comp  
time  

Color  # pg  Cost/pg  

Konica 
Minolta 
C20  

Party.docx  1/22/2011  12:31:50 
pm  

12:32:00 
pm  

Yes 200  $.125  

Exam.docx  1/22/2011  12:35:10 
pm  

12:35.15 
pm  

Yes 5 $.125  

Budget.xlsx  1/22/2011  12:40:05 
pm  

12:40:15 
pm  

No 50  $.022  

HP 
Deskjet  
3050  

Finalreport.d
ocx  

1/22/2011  12:50:05  
pm  

12:50:15 
pm  

Yes 45  $0.40  

Grant222.pdf  1/22/2011  1:15:05  
Pm 

1:15:15 
pm  

No 250  $0.20  

Taxform.pdf  1/22/2011  1:15:25 
pm  

1:15:30  
pm  

No 10  $0.20  



} Users are less likely to make personal copies, because the 
time/cost of printing is being tracked.   

} What RoutXpress 3.0 can do:  

ƁIf users know that RoutXpress 3.0 will track all print jobs, 
by date/time, by filename, and by cost, they will be less 
likely to abuse document output.   

ƁWith end - user awareness of the cost of printing/copying, 
these costs can go down as much as 50% in the first year 
alone.   


